PUBLIC MEETING OF THE
DEER SPRINGS FIRE PROTECTION DISTRICT (DSFPD)
November 12, 2025 Minutes
Open Session 4:00 p.m.

. Call to Order, Roll Call

President Jackson-Present
Vice-President Sealey-Present
Secretary/Treasurer Kerrin-Present
Director Gordon-Present

Director Caples-Present

Pledge of Allegiance-Led by President Jackson

Adoption of Agenda- Director Sealey moved to adopt November 12, agenda; Director
Gordon seconded the motion. Motion is adopted; 5 Ayes; 0 Noes; 0 Absent; 0 Abstain.

Public Comments Period-None

Fire Safe Council Report-President Steve Kerrin-Open House was a success, attendance was
up from previous years, over 400 people attended the event. The Fire Safe Council received a
copy of progress report by Vibrant Planet of proposed 10 strategic project areas in the District
that could reduce risk reduction.

Approval of Minutes

a. Regular Board Meeting October 8, 2025- Director Caples moved to approve October 8
board minutes; Director Kerrin seconded the motion. Motion is adopted; 5 Ayes; (0 Noes; 0
Absent; 0 Abstain.

b. Special Board Meeting October 21, 2025- Director Caples moved to approve October 21
board minutes; Director Kerrin seconded the motion. Motion is adopted; 5 Ayes; 0 Noes; 0
Absent; 0 Abstain.

Acceptance of October Finance Reports-General, Capital and Mitigation Funds-Director
Sealey made a motion to approve October Financial Reports; Director Jackson seconded the
motion. Motion is adopted; 5 Ayes; 0 Noes; 0 Absent; 0 Abstain.
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8. Chief Report-Thomas Shoots

» During the month of October 115 calls for service

» Structure fire training at Pala Towers

> DSF supported regional rescue training throughout the month of October

» Restructure for 2026 Defensible Space Inspection Program

» Welk View Truck Trail Project-In process-Improving the road and clearing a buffer
» Moosa Canyon Project-Planning stage

a. Fire Marshal Report-Prevention Report included 3 Annual business inspections, 3 Fire
Safety/Site inspections, and 14 building plan reviews.

b. Community Emergency Response Team Report-Marc Weissman-CERT Manager
Monthly meeting held on October 21, via zoom. CERT supported the Open House on
Ociober 11 Deer Springs Station 3 and the Seller’s Faire October 12. Documentation was
submitted to the Attorney General of California regarding our 501(c) (3). Next month
monthly meeting will be held on November 18.

9. Committee Reports

a. Permanent Station 2 -Directors Gordon and Kerrin
Purpose: To oversee the construction of Station 2 permanent facility
Type: Ad hoc-Director Gordon reported AT&T and SDG&E have been contacted and are
scheduled the next several weeks to bring service to Station 2 site.

b. Fiscal Year 2024-2025 Audit -Directors Jackson and Caples
Purpose: To oversee the District’s participation in the Fiscal Year 2024-2025 financial audit,
develop the draft Management’s Discussion and Analysis, and make
recommendations to the Board on any audit findings. Once the audit is approved
the committee will dissolve
Type: Ad hoc-Discussed under New Business

10. Unfinished Business

a. Station 1 Kitchen and other Crew Quarters refurbishment- Director Kerrin-Received the
final drawings of the kitchen remodel, will review and submit for approval

11. New Business

a. Fiscal Year 2024-2025 Audit. Pursuant to California Code of Regulations §1131.1 et seq. an
audit of the annual financial statements is required by either the county auditor or a
professional independent certified public accountant. The District maintains a contract with
Nigro & Nigro, PC to perform these required audits. The initial draft audit has been
provided for review and clarification.
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Action requested: Approve the 2024-2025 Independent Auditors’ Report

Director Sealey made a motion to approve 2024-2025 Independent Auditors’ Report, as
amended to clarify the Governmental Funds Financial Analysis page 9 of the Management’s
Discussion and Analysis Report; Director Kerrin seconded the motion. Motion is adopted;
5 Ayes; 0 Noes; 0 Absent; 0 Abstain

The Fiscal Year 2024-2025 Audit Committee is dissolved

b. Discussion/Approval-Donation Silent Auction Dinner with the Firefighters’ benefits Rady
Children's Mental and Behavioral Services-Primary Care Integration Program
Chief Shoots and the Board of Directors approve to support Rady Children Hospital with
donation Dinner with the Firefighters.

12. Correspondence-None

13. Directors Comments-Director Sealey invited Chief Shoots, Director Kerrin and the District
Administrator to participate in San Diego Multi-Jurisdictional Hazard Mitigation Plan kick off
meeting. Meeting is scheduled for Tuesday December 2- 9am, via Microsoft Teams. Director
Sealey reminded the Board Directors, Policy A02 needs to be reviewed and updated he will

provide the updated version and present at the December board meeting, policy expire January
1, 2026.

14. Adjournment-Meeting adjourned at 5:11 pm
W

Director Steve Kerrin
Secretary-Treasurer

November 12, 2025 Minutes




