PUBLIC MEETING OF THE
DEER SPRINGS FIRE PROTECTION DISTRICT (DSFPD)
December 10, 2025 Minutes
Open Session 4:00 p.m.

1. Call to Order, Roll Call

President Jackson-Present
Vice-President Sealey-Present
Secretary/Treasurer Kerrin-Present
Director Gordon-Present

Director Caples-Present

2. Pledge of Allegiance-Led by President Jackson

3. Adoption of Agenda- Director Gordon moved to adopt December 10, agenda with
modifications; Director Caples seconded the motion. Motion is adopted; 5 Ayes; 0 Noes; 0

Absent; 0 Abstain.

4. Election of New Officers-In accordance with Article V, Section 2 of the Deer Springs Fire
Protection Board Bylaws, every December the Board elects individual Directors to the Board
Officer positions listed below for an annual term for the following Calendar Year:

President

Vice-Present

Secretary/Treasurer

Nominations for Officers may be individually or by slate

Director Gordon nominated Director Jackson for President, Director Sealey for Vice-President
and Director Kerrin for Secretary/Treasurer; Director Caples seconded the motion. All Board
Directors accepted the nomination. Motion is adopted; 5 Ayes; 0 Noes; 0 Absent; 0 Abstain.

S. Public Comments Period-Nancy Ogrod complemented the new Station; the lighted sign on
the bay doors is amazing. Greg and Nancy wish everyone Happy Holidays and Merry
Christmas! Representatives from TERI Campus of Life a nonprofit organization gave us an
over view of who they are, what they do, all the program and services they offer. The Board
Directors were invited to take a tour of their facility located on Deer Springs Road, San
Marcos.
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10.

11

Fire Safe Council Report-President Steve Kerrin reported they finished their last chipping
day for the season.

Approval of Minutes

a. Regular Board Meeting November 12, 2025- Director Gordon moved to approve board
minutes; Director Sealey seconded the motion. Motion is adopted; 5 Ayes; 0 Noes; 0 Absent;

0 Abstain.

Acceptance of November Finance Reports-General, Capital and Mitigation Funds-
Director Sealey made a motion to approve November Financial Reports; Director Jackson
seconded the motion. Motion is adopted; 5 Ayes; 0 Noes; 0 Absent; 0 Abstain.

Chief Report-Thomas Shoots

» During the month of October 151 calls for service

» Live fire night drills in San Marcos

» MDA Fill the Boot huge success

» Purchased hydrant tools for locked caps for all engines and Chief vehicles

» Burn Suspension lifted-Burning hours 8am-sunset

» BC Kenny Wheaton has been assigned to B3311A he will be working side by side with

Chief Shoots

a. Fire Marshal Report-Prevention Report included 7 Annual business inspections, 1 Fire
Hydro/Safety/Site inspection, and 8 building plan reviews.

b. Community Emergency Response Team Report-No Report

Committee Reports

a. Permanent Station 2 -Directors Gordon and Kerrin
Purpose: To oversee the construction of Station 2 permanent facility
Type: Ad hoc-Director Gordon reported SDG&E has completed their scope of work we
now have permanent power. AT&T is scheduled for December 18 to complete their project.
Scheduled to have final inspection and certificate of occupancy in January 2026 and move
in date for Deer Springs is scheduled for March 2026.

Unfinished Business

a. Station I Kitchen and other Crew Quarters refurbishment- The plumber completed the
installation of water lines for the refrigerators. The drywall person is being scheduled to
patch drywall holes, replace ceiling drywall, install insulation and plaster ceiling. The
cabinets are scheduled for December 22 for installation and the appliances are scheduled for
delivery December 24.
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12. New Business
a. Election Ballot-LAFCO Special District Advisory Committee

Director Jackson moved to support 5 candidates on ballot for Special Districts Advisory
Committee Member; Gordon, Bebee, Leahy, Thorner and McQuead. Director Kerrin
seconded the motion. Motion is adopted; 5 Ayes; 0 Noes; 0Absent; 0 Abstain

b. Policy A02 Review and Update-President Jackson will propose a revision to the Policy that
is consistent with upcoming changes in the State regulations for Public Meetings (Ralph M.
Brown Act)

Director Sealey made a motion to adopt updated Policy A02 with change of approved date
to February 9, 2010; Director Jackson seconded the motion. Motion is adopted; 5 Ayes; 0
Noes; 0 Absent; 0 Abstain.

13. Correspondence-Received a letter from Valley Center Water District in support for MS.
Lindsay Leahy for San Diego LAFCO Special District Advisory Committee

14. Directors Comments-President Jackson requested a Special Meeting for January 7, 2026 at
4pm, pizza will be served. Director Sealey will schedule a group meeting to discuss Deer
Springs Threat and Mitigation Plan.

15. Adjournment-Meeting adjourned at 5:22 pm

Director Steve Kerrin
Secretary-Treasurer
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