PUBLIC MEETING OF THE
DEER SPRINGS FIRE PROTECTION DISTRICT (DSFPD)
October 8, 2025 Minutes
Open Session 4:00 p.m.

. Call to Order, Roll Call

President Jackson-Absent
Vice-President Sealey-Present
Secretary/Treasurer Kerrin-Present
Director Gordon-Present

Director Caples-Present

Pledge of Allegiance-Led by Vice President Sealey

. Adoption of Agenda- Director Sealey moved to adopt October 8, agenda with modifications,
the Board Directors approved.

Public Comments Period-None

Fire Safe Council Report-President Steve Kerrin-Preparation for Open House October 11,
Station 3, 10am to 1pm.

Approval of Minutes

a. Regular Board Meeting September 10, 2025- Director Kerrin moved to approve September
10 board minutes; Director Gordon seconded the motion. Motion is adopted; 4 Ayes; 0 Noes;
1 Absent (Jackson); 0 Abstain.

b. Special Board Meeting September 24, 2025- Director Kerrin moved to approve September
24 Special Meeting minutes; Director Caples seconded the motion. Motion is adopted; 4
Ayes; 0 Noes; 1 Absent (Jackson); 0 Abstain.

Acceptance of September Finance Reports-General, Capital and Mitigation Funds

The Board Directors adopted September finance reports
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8. Chief Report-Thomas Shoots

> During the month of September 112 calls for service

» Ford F-150 was sold to private resident

» New Employee to the District, Firefighter Paramedic Brockton Jaohari

» Firefighter Juan Ramirez has promoted to Fire Apparatus Engineer in SDU

a.

Fire Marshal Report-Prevention Report included 5 Annual business inspections, 1 Fire
Safety/Site inspections, and 12 building plan reviews.

. Community Emergency Response Team Report-Marc Weissman-CERT Manager

Monthly meeting held on September 16, 6:30pm via zoom. CERT will donate 4 fire
extingunishers for drawings and hand out hygiene kits at Open House October 11. CERT will
host 2 refreshment stands on Thanksgiving morning for the Turkey Trot. October monthly
meeting will be held on October 21, 6:30pm via zoom.

Committee Reports

a. Permanent Station 2 -Directors Gordon and Kerrin

Purpose: To oversee the construction of Station 2 permanent facility
Type: Ad hoc-Director Gordon gave a site tour with Director of San Diego County Fire,
Jeff Collins and San Diego Unit Chief Tony Mecham. Waiting on SDG&E for update on
scheduling for permanent power to site, project estimation 6-7 weeks.

b. Fiscal Year 2024-2025 Audit -Directors Jackson and Caples

Purpose: To oversee the District’s participation in the Fiscal Year 2024-2025 financial audit,
develop the draft Management’s Discussion and Analysis, and make
recommendations to the Board on any audit findings. Once the audit is approved
the committee will dissolve

Type: Ad hoc-No Report

10, Unfinished Business

a. 2™ Reading and adoption of Ordinance 25-01; Implementation of the 2026 Deer Springs

Fire Code based on the 2025 California Fire Code and 2024 International Fire Code
Director Kerrin made a motion to adopt the 2nd reading and final adoption of Ordinance 25-01;

2025 California Fire Code and 2024 International Fire Code; Director Caples seconded the motion,
roll call vote. Motion is adopted; 4 Ayes; 0 Noes; 1 Absent (Jackson); 0 Abstain.
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b. 2nd Reading and adoption of Ordinance 25-02; Implementation of the 2026 Deer Springs
Wildland-Urban Interface (WUI) Code based on the 2025 California WUI Code and 2024
International WUI Code

Director Caples made a motion to adopt the 2nd reading and final adoption of Ordinance 25-02;
2025 California Fire Code and 2024 International Fire Code; Director Kerrin seconded the motion,
roll call vote. Motion is adopted; 4 Ayes; 0 Noes; 1 Absent (Jackson); 0 Abstain.

c. Station 1 Kitchen Remodel Cabinet and other Crew Quarters refurbishment- Director Kerrin.
Communicate status of the project and potentially ask the Board for budgetary approval and
authority to proceed with procurement of refurbishment equipment and installation.

Station 1 crew has decided on design for kitchen cabinets and will move forward for request for

proposals.

11. New Business

a. Station 2 Furniture, Fixtures, and Equipment (FFE) proposed procurement methodology
aligned with Policy C04 and related approval within established Station 2 FFE budget.

Director Sealey made a motion to authorize Station 2 Committee to procure FFE and delegate
Policy C04 procedures to committee in lieu of Board Directors; stay within established $235,000
budget including items already purchased; Director Gordon seconded the motion. Motion is
adopted; 4 Ayes; 0 Noes; 1 Absent (Jackson); 0 Abstain.

12. Correspondence-Received from LAFCO call for Nominations for Special Districts Advisory
Commmittee, open to all Board Directors, deadline October 31. Special meeting scheduled
October 21, 5pm. for nominations.

13. Directors Comments-None

14. Adjournment-Meeting adjourned at 4:44 pm

W,

Directof Steve Kerrin
Secretary-Treasurer
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