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Prepared by Fire Chief Nick Brown

Introduction
It is with great pleasure that I present the 2015 - 2016
Annual Fire Chief’s Report for the Deer Springs Fire
Protection
District.
This
report
highlights
the
accomplishments of the District from both an analytical and
strategic approach, while showcasing how the District serves
the community.
Additionally, this report provides the District an opportunity
to highlight the successes which would not have been made
possible without the support from this great community and
the leadership from the Fire Board.
Humbly,

Nick Brown, Fire Chief
Deer Springs Fire Protection District
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Mission Statement
It is the mission of the Deer Springs Fire Protection District to protect life, property, and the environment in
our service area. We shall provide the best fire, rescue, emergency medical, safety education, and hazard
prevention service possible. Pursuant to upholding the public trust, the foundation of all board decisions will
incorporate integrity, honesty, and sound fiscal policy.

Board Members
Robert Osby, President
Jean Slaughter, Vice President
Bret Sealey, Secretary / Treasurer
Tim Geiser, Director
James Gordon, Director
Liz Heaton, District Administrator
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Overview
The District is located in northern San Diego County, north of the city of Escondido; protecting 47 square miles
and approximately 13,000 residents. It is estimated that the District protects an additional 200,000 travelers
daily on Interstate 15, a major corridor that bisects the center of the District. Through a Cooperative
Agreement with CAL FIRE, the District staffs three Fire Stations 24 hours a day, 7 days a week on a yearly basis
with three-person Advanced Life Support (ALS) Engine Companies. Additionally, an ambulance provided by
Mercy Medical Transportation works cooperatively with District Staff at Station 1.
Community
District Staff takes great pride in being a part of the community, not only by providing excellent services of
care and fire response, but also by staying actively involved with the community. This year marks another
successful year of working with the Deer Springs Fire Safe Council in completing a Community Wildfire
Protection Plan (CWPP). This plan outlines pre-fire management options and implications as well as aiding in
clarifying and refining the community’s priorities for the protection of life, property, and critical infrastructure
from wildfire in the wildland-urban interface. Having a fully executed CWPP enables the District to work
closely with the Fire Safe Council to assist in obtaining grants from the State Responsibility Area (SRA) fee.
These grants can be used to provide critical pre-fire management services to the District including fuel breaks,
defensible space inspections, and pre-fire engineering.
This January, the District started the first in a series of community education classes that range from basic first
aid, CPR, and blood pressure clinics to how to prepare your home for a wildfire. These classes are currently
being held on the fourth Saturday of the month at Fire Station 3. District Staff welcomes all resident’s to
attend and learn something new, tour the station, and meet the crew.
Cooperative Agreements
A top priority of the Deer Springs Fire Protection District is providing the best possible care to the residents of
the District and every citizen that District staff comes into contact with. In support of this priority, the District
signed an agreement this year with surrounding cooperators referred to as a boundary drop. This agreement
enables the closest available resource to respond to a call, regardless of the jurisdiction, providing quicker
response times to residents of the District. A second agreement was signed with the County of San Diego
allowing San Diego County Volunteer Reserve Firefighters to work 24 hour shifts at any of the three District
Fire Stations. This agreement has been of mutual benefit to both agencies; providing valuable training and
learning opportunities to the Volunteer Reserves and providing, at times, a fourth Firefighter to a District
Engine Company.
Training
The District’s cooperation with local partners is also a significant asset to the training and development of
Deer Springs Firefighters. This year, District personnel attended training scenarios with San Marcos, Escondido
Fire, and the North Zone. These trainings included practicing low frequency, high risk incidents such as MultiCasualty (MCI) drills, Active Shooter drills, and Rapid Intervention Crew (RIC) drills. Additional multi-agency
drills that the District participated in include the CAL FIRE and County Fire preparedness drill, the Reach Air
drill, and the Terrorism Liaison Officer drill.
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Palomar Hospital hosts a monthly paramedic training at Fire Station 1; allowing District personnel the ability to
stay current on protocols, to perform quality inspection on radio reports, and to receive the latest EMS skills.
This year, a paramedic mentoring program was put into place ensuring that new District and County Fire
paramedics are fully trained and capable of providing quality medical care.
Capital Improvements
This year the District was successful in obtaining a large grant to purchase new SCBA’s (Self Contained
Breathing Apparatus). This purchase was essential for the District, as the current equipment in use was
becoming outdated. District fire personnel took the initiative to write the grant request, with assistance from
the District Administrator, and were successfully in being awarded $150,000. The receipt of this award saved
District residents a substantial amount of money and provides District Firefighters with the most modern
safety equipment available.
The District received a number of infrastructure updates this year, including drought conscience, water
friendly upgrades at all three District Fire Stations. Specifically, Fire Station 2 received a donation from Moon
Nursery in the form of drought resistant plants, a drip watering system, and labor; turning the front of the Fire
Station into a beautiful, drought tolerant, landscape.
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Prevention
Fire Prevention is not only critical to the District but throughout the County as a whole. Through Fire
Prevention the District is able to make the lives of residents safer through the development of family
evacuation plans, the clearing of brush from their property, or the replacement of a battery in their homes
smoke detectors. Over time, many new fire codes and ordinances have been enacted that have prevented so
many tragic accidents from occurring and have greatly reduced many unwanted incidents. Fire Prevention can
be summed up with this simple saying, “It saves lives and property”.
The District’s Fire Prevention staff has been busy this year reviewing plans, performing business inspections,
providing community education, and making the District safer by providing defensible space inspections.
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[Plans include all sprinkler, new construction, remodels, grading plans, and re-inspections.]
[Permits include all special events and care facilities.]
[Letters include all responses discussing requirements of interest and project availability.]
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Prevention Revenue

INSPECTIONS

Business Inspections
Re-Inspections
Total Revenue – Inspections

$2,525
$1,285
$3,810

PLANS

Plan Checks (new construction, remodels)
Sprinkler plans (hydro review)
Letters of intent (project availability, interest
advisement)
Grading plans
Special permits (event safety inspections)
Blasting permits
Total Revenue – Plans

$7,480
$1,850
$2,275
$475
$450
$300
$12,830

$3,810

$12,830

Total Revenue for Fiscal Year 15/16

$15,740
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Operations
Fire Station #1
Station #1 is District Headquarters and the busiest of the three stations. Located in the most central portion of
the District; the primary response area of Station 1 includes the neighborhoods of West Lilac, Castle Creek,
Circle R, Gopher Canyon, Welk Resort, Champagne Village, and a large portion of Interstate 15. Both
administration staff and fire personnel are assigned to Station 1.

Deer Springs Administration Staff:
Nick Brown, District Fire Chief
Liz Heaton, District Administrator
Sid Morel, Fire Marshal
Miguel Garcia, Fire Inspector
Deer Springs Station 1 Fire Personnel:
Isaac Sanchez, Fire Captain
Shavawn Johnson, Fire Apparatus Engineer Paramedic
Trevor Whitehead, Fire Appratus Engineer Paramedic
Cody Dunn, Fire Appratus Engineer
Dan Geary, Firefighter II Paramedic
Mike Metzger, Firefighter II Paramedic
Mike Hannaberry, Firefighter II
Carlos Montenegro, Firefighter II
Rose Valek, Firefighter II
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Fire Station #2
Station #2 is the second busiest station; located in the southern portion of the District it serves the
communities of Deer Springs, North Broadway, Jesmond Dene, and a large portion of Interstate 15.

Deer Springs Station 2 Fire Personnel:
Anthony Watters, Fire Captain
Jeremy Pazienza, Fire Apparatus Engineer Paramedic
TJ Mallon, Fire Appratus Engineer
Jiri Dostal, Firefighter II Paramedic
Jesse Rivera, Firefighter II Paramedic
James Heaton, Firefighter II
Justin Gevedon, Firefighter II
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Fire Station #3
Station #3 is located in the south-eastern portion of the District providing service to the communities of
Hidden Meadows and Rimrock.

Deer Springs Station 3 Fire Personnel:
Terry Heidmann, Fire Captain Paramedic
Todd Daley, Fire Apparatus Engineer Paramedic
Eric Anderson, Firefighter II Paramedic
Jon Hamblin, Firefighter II Paramedic
Matt Alcorn, Firefighter II
Eric Norwood, Firefighter II
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Incident Statistics by Fire Station
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Fire Chiefs Final Thoughts
The 2016 fire season is proving to be a busy one; we are seeing unprecedented fire conditions with fires
burning so rapidly and with such intensity that they are harder to control than ever. The prolonged drought
conditions, tree mortality, and bark beetle infestation are fueling these conditions; greatly increasing the risk
of catastrophic wildires.
As the District Fire Chief, I want to stress the fact that our entire community rests in a wildland urban interface
environment and the Fire District needs the residents of this community to do their part in creating defensible
space. Creating a defensible space around your home gives
firefighters a greater chance in defending your home in the event of
“You provide the defense, we’ll
a wildfire. I encourage everyone to visit the website
provide the offense.”
readyforwildfire.org for tips on how to prepare for wildfire. We are
very fortunate to have a Fire Safe Council that is so informative to
the public and connected with the Fire District; they have done much for our community and provide great
resources at deerspringsfiresafecouncil.com. I am working closely with CAL FIRE’s Resource Management team
to obtain SRA (State Responsibility Area) fee funding for the creation of additional fuel breaks throughout the
community.
The continued risk of wildfire coupled with heavy traffic along the Interstate 15 corridor and development within the
District has increased the emergency call volume by 33% this Fiscal Year. This was a substantial increase and I anticipate
the the emergency call volume will continue to increase year after year. With that being said, it is important to recognize
the support, training, and equipment required for our firefighters to meet this call volume while protecting themselves
and the community. An important piece of equipment is being delivered this fall in the form of a brand new Engine 12.
The Deer Springs Fire District is community driven and each and every one of us is serious about providing the best in
fire protection and emergency medical services for this
“I encourage all members of our community
community. I encourage all members of our community to visit
their local Fire Station, take a tour, and have a cup of coffee with
to visit their local Fire Station….”
the men and women of the Deer Springs Fire District.
Thank you for allowing me to be your Fire Chief, this is a wonderful community with great pride and vision and I am
honored to serve. Please take the time to appreciate what we have in our community and, most importantly, in our
family and our friends.
Respectfully,

Nick Brown, Fire Chief
Deer Springs Fire Protection District
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